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1. INTRODUCTION

The project Educational Capacity Strengthening for Risk Management of Non-native Aquatic
Species in Western Balkans (Albania, Bosnia and Herzegovina and Montenegro) (hereinafter as
RiskMan project) has included many dissemination and promotion activities. Since the project
beginning, various types of dissemination activities were conducted including: newspaper articles,
social media posts, presentations, live hosting on local media stations, publishing of scientific

papers, creation of the project’s website and other activities.

University of Montenegro (UoM) was designated as a leader of the Working Package 7 (WP7),
which included planning, development and conducting the dissemination activities. The
dissemination and exploitation plan was prepared earlier and it is available on the following link

to all project partners:

https://docs.google.com/document/d/1eVzPlvOtshw7ux0slw OMXxz57rgA6 -/edit.

Dissemination activities were performed by all project partners and were imported in the Google
Drive spreadsheet for further analysis by UoM as the WP7 lead organization. The spreadsheet is
available to all partners at the following link:
https://docs.google.com/spreadsheets/d/1Tv0Zuu2wzUCcpP6Zwz-

laFVQQSEzL g /edit#qid=1116529025.

The data from the mentioned Google Drive spreadsheet were downloaded on 31" of October 2022,
as agreed with all project partners. However, a few activities were added afterwards, and below
presented figures encompass the all activities together.


https://docs.google.com/document/d/1eVzPlvOt5bw7ux0slw_OMXxz57rqA6_-/edit
https://docs.google.com/spreadsheets/d/1Tv0Zuu2wzUCcpP6Zwz-IaFVQgSEzLjg_/edit#gid=1116529025
https://docs.google.com/spreadsheets/d/1Tv0Zuu2wzUCcpP6Zwz-IaFVQgSEzLjg_/edit#gid=1116529025
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2. RESULTS

2.1. General overview of dissemination activities

A total of 180 dissemination activities were imported in the Google Drive spreadsheet of the

project. Figure 1 shows the total number of dissemination activities divided by the type of activity.
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Figure 1. Total number of dissemination activities per type of activity.

Since the Interim report for WP7 (from March 2022), the number of dissemination activities has
significantly increased for the categories “Info distribution” and “Presentation”, while the number
of those considered under the category “Academic article” remained the same. The comparison

between the Interim report and Final report results are given in Figure 2 and Table 1.
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Figure 2. Comparison in the number of activities between the Interim and Final report per activity type.

Table 1. Change rate of dissemination activities between the Interim and Final report.

Type of activity No. (Interim No. (Final Change % of increase
report) report)
Info distribution 58 155 +97 167.2%
Academic article 2 2 0 0%
Presentation 8 23 +15 187.5%

The following figures (Figures 3-6) show the dissemination results per each country and per
project partner, and also give the comparison to the period of the Interim report. At the end, Bosnia
and Herzegovina had the highest number of dissemination activities, followed by Montenegro and
Albania, respectively. The University of Biha¢ had the highest number of dissemination activities
among other partners. The Figures 7a and 7b give the distribution of dissemination activities per

each month since the beginning of the project and for all years together.
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Figure 3. Number of dissemination activities for each country. *Academic articles are considered as joint dissemination

activities.
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Figure 4. Number of dissemination activities between the Interim and Final report per country. *Academic articles are
considered as joint dissemination activities.
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Figure 5. Number of dissemination activities per project partner.
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Figure 6. Change in the number of dissemination activities between the Interim and Final report per project partner.
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Figures 7a and 7b. Temporal coverage of dissemination activities since the project beginning per month (for all years

together; up) and per each month of each year (down).
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2.2. Meetings of the project partners

A total of 11 online and face to face meetings, together with 2 online trainings were organized for

the project purposes.
Following meetings were organized:

- I transnational project meeting on 10" of December 2020 (Kick-off meeting) (online)

- Evaluation meeting held on 18" of February 2021 (online)

- Steering committee meeting 21" of April 2021 (online)

- Meeting on 14" of July 2021 (online)

- Steering committee meeting in Mugla, Turkey, from 10" to 14" of November 2021 (face
to face)

- Working Package 2 meeting, Zoom, 30" November 2021 (online)

- Curricula Pilot Testing Meeting with accompanying committee meetings in Sarajevo,
Bosnia and Herzegovina, from 14" to 18" of March 2022 (face to face and online)

- Attending AdriBioPro 2022 conference in Kotor, Montenegro and associated Steering
Committee Meeting, 13" -18™ June 2022 (face to face)

- RiskMan Balkan Tour, Kotor — Tirana — Ohrid, 21" -27" August 2022 (face to face)

- Steering Committee meeting in Thessaloniki, Greece, 29" August — 01%* September 2022
(face to face)

- RiskMan Final conference, Mugla, Turkey, 121 — 15" September 2022 (face to face and

online)

10
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Figure 8. Number of held online and face to face meetings during the entire project.

Beside partner meetings, two online trainings were organized:

- AS-ISK Risk Screening tool training on 31" of August 2021 (online)
- MAXENT Tool training on 07" of September 2021 (online)

Data about all meetings and trainings are available on project’s Google Drive account, including:

lists of participants, meetings’ agendas, recordings (for online ones) and other related materials.

2.3. Social media and website information

- At the time of the Interim report, Facebook page of RiskMan project
(https://www.facebook.com/riskman.erasmus) had a total of 1184 likes and 1198 followers. On
31" of October 2022, the Facebook page had 1245 likes and 1267 followers, which is an increase
of 61 and 69 in total number of likes and followers, respectively.

11
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Figure 9. Number of total likes and followers at the time of Interim report (left) and on 31th of October 2022 (right).

- Project website is available at http://www.riskman.mu.edu.tr/en and contains information about

all project partners, general info about the project, announcements tab with all project news and
other information, including contact details. The website is available in 9 languages and those are:
Turkish, English, Italian, Albanian, Bosnian, Greek, Croatian, Montenegrin and Macedonian.
Since the Interim report, the website was updated and now contains information and results of all
working packages, together with associated documents. Its visitor statistics show that a total of
27771 people visited the website (Figure 10).
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Figure 10. A part of the Announcement tab together with visitor statistics from the project’s website (in Turkish).

2.4. Citations and statistics of scientific articles
Two scientific papers were produced within the scope of the RiskMan project:

1) Piria, M., Stroil, B. K., Giannetto, D., Tarkan, A. S., Gavrilovi¢, A., et al. (2021). An assessment
of regulation, education practices and socio-economic perceptions of non-native aquatic species
in the Balkans. Journal of Vertebrate Biology, 70(4), 21047-1. Available at:
https://bioone.org/journals/journal-of-vertebrate-biology/volume-70/issue-4/jvb.21047/An-

assessment-of-regulation-education-practices-and-socio-economic-
perceptions/10.25225/jvb.21047 .full

2) Dinoshi, I. & Bezo, Y. (2021). The RiskMan project as an example of the UCB international
projects development during the Covid-19 period. Scientific Journal of Professional Studies
produced and published by University College of Business, Tirana, Albania. Available at:
https://drive.google.com/file/d/10-]JJ7srbOKYGOZ9w_4UKzXXz-xVWMAnN/view

13


https://bioone.org/journals/journal-of-vertebrate-biology/volume-70/issue-4/jvb.21047/An-assessment-of-regulation-education-practices-and-socio-economic-perceptions/10.25225/jvb.21047.full
https://bioone.org/journals/journal-of-vertebrate-biology/volume-70/issue-4/jvb.21047/An-assessment-of-regulation-education-practices-and-socio-economic-perceptions/10.25225/jvb.21047.full
https://bioone.org/journals/journal-of-vertebrate-biology/volume-70/issue-4/jvb.21047/An-assessment-of-regulation-education-practices-and-socio-economic-perceptions/10.25225/jvb.21047.full
https://drive.google.com/file/d/10-jJJ7srb0KYGOZ9w_4UKzXXz-xVwMAn/view

Co-funded by the
Erasmus+ Programme
of the European Union

Scientific article by Piria et al. (2021) has been cited 7 times (Google Scholar; Figure 11) and 6

times (ResearchGate; Figure 12). It has been recommended 22 times by the other authors on

ResearchGate and has reached 515 reads in total (Figure 12).

An assessment of regulation, education practices and socio-economic
perceptions of non-native aquatic species in the Balkans

Authors

Date of
pubhcation
Maganine
Volurne

- dition
Pages

Publisher

Descnption

Total number of
citahons

Marings Piria. Beima Kaamujic Siroil. Daniets Giannoltto, Al Serhan Tarkan, Ana
Gavrilovit, Ivan Speli¢, Tena Radocs) Nurgn Killi, Halit Filiz, Tugba Ugma Uysal, Ceray
Aldemir, Elvis Kamberl, Edmond Hala Rwers Bakiu Jerina Kolitarl, Enkelejda Buda
Mar Bosch Balmar, Gulllaume Marchessaux, Sasho Trajanovskl, Konstantin Zdraveski

20249

Journal of Vertebrate Biology

70

4

21047 V.12

Institute of Vertebrate Biotogy, Czech Academy of Soences

Alongside chimata change, the introduction of non-native species (NNS) is widely
recognized as ona of the main thraats to aquatic biodvarsity and human walibeing Non-
native species and biodiversily are generally low prority issues on the polilical agendas
of many countries, particulandy in European countnes outside the Ewopean Urson (EU)
The objectivas and tasks of this study were to address the policy regulation, eduecation
lovol, education practices. and socoeconames: perceptions of NNS in the Balkans A
questionnaire-based survey was conduciod in Albania, Basnis and Herzegovina
Montenegro. North Macedonia and Turkey (Balkan EU candidate and polential candudate
members), in Croatia and Greece (Bakan EU Member States) and ltaly (non-Balkan EU
Member State) The EU Alken Regulation (1143/2014) concarning NNS is implemeantad in
EU Mamber States anag Mantenegro, whereas Albania
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2021 2023

Figure 11. Article page for Piria et al. (2021) on Google Scholar.

Artida [ Full-vor avartatie |
An assessment of regulation, education practices and socio-  Pressreh nsest score 321
economic perceptions of non-native aquatic species in the Citatior o
Balkans Recomrendations 2
August 2001 - Joumal of Vereteans Bigkegy 70(4) Ready (O 515
D01 1023225 vt 21 047 Loyt st on Sepmmctiil s

Projects: EIFAAC Prosct on Aguatic e Specks n Eurces - Excational Capacity
Strengthening for Rigk Mana -

Species In Western (Atania Boanis

(Abanis. Ecania
1= RigkMer’ Y Seengihening fo Bizk

@ Manra Pina - @ Belma Kalamuge Strod . 4 Darsela Giannetto - Show ol 30 athors

@ Koestantin Zdraveaks

Figure 12. Article page Piria et al. (2021) on ResearchGate.
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Facebook page of the RiskMan project: https://www.facebook.com/riskman.erasmus

Website of the RiskMan project: http://www.riskman.mu.edu.tr/en

Mugla Sitki Kocman University dissemination activities.

INTERVIEW ON YOUTUBE WITH THE RISKMAN TEAM OF MSKU
Gelecegi Goren Projeler (Future Projects)

Name of the

Programme:
Duration 10(=5)
Date 17.08.2020
Time 13.30
Place MSKU studios

Ogr. Gor. Nurhayat KOCATURK KAPUCU
Interviewer

Dog. Dr. Togay SENALP
Video makers

Bulut TANYERI
Cameramen Ali ULUG

“Educational Capacity Strengthening for Risk M of Non-native Agquatic
name of the Porject | Specics in Western (Albania, Bosnia and Herzegovina and Montenegro)™

MSKU tarihinin en biiyik biitgeli ve Tiirkiye'de 2015 yilindan itibaren CBHE baghig
Topic of the program: | alunda kabul goren ikinc: ¢ahiyma olan Emsmus+ projesiin yimitme ckibiyle,
projelennm hikiyes: izenne sohbet.

Prof. Dr. Ali Serhan TARKAN - Proje Yirutiicuisii

Gauests Prof. Dr. Halit FILIZ

Dr. Ogretim Uyesi Nurgin KILL]

Dog. Dr. Daniela GIANNETTO

Prof. Dr. Tugba UCMA UYSAL

Dr. Ogr. Uyesi Ceray ALDEMIR

-Proje ckibini tamyabilir miyiz?

-Projenizin ortaya gikis dykiisii der misiniz?

-Amavutluk, Bosna Hersck ve Karadag projeye dahil olan partner iilkeler. Projenin
iilkemiz ile birlikte Balkan Olkelerinde gergeklestinilecek olmastnin 6zel bir nedeni var

S

hah

Questions

mudir?
-RiskMan projesinin bir Avrupa Birligi projesi olarak tasarlanmasinin nedeni nedir?
-Projenizi hayata gegirecek § iyumu nasil of | 7}

-RiskMan Konsorsiyumu hedef gruba neler vadediyor?
-Projenizin amacmna ulasmasi igin belirlediginiz dzel hedefler var m?
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University of Zagreb dissemination activities.
e Erasmus+ caﬁz ujcf,ecl RiskMan
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Agricultural University of Tirana dissemination activities.

Posts published on Facebook page of the Project Erasmus + Albania

Name of the page: “RiskMan Erasmus+ Project Albania”
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Hydrobiological Institute Ohrid dissemination activities.
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University of Palermo dissemination activities.

RISKMAN PROJECT
WP 7. DISSEMINATION (UNIPA)

Dissemination activity with the students of the University of Palermo (13/12/2021)
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EKOMENLOG dissemination activities
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University Colleague of Business dissemination activities.

Mo Gt &P B QW (o &3 O (B o (@ D (G O W (Y| - - a x
¢ P O 8 bosoctomy Mk leree OF 00041 wane @
0 - . ; @ o S Mo T

.. Abaties Lraurus + Office

Phetes

Jnounry &

22


http://www.riskman.mu.edu.tr/Belgeler/1054/1054/UCB.pdf

Co-funded by the
Erasmus+ Programme
of the European Union

University of Sarajevo (UNSA) dissemination activities.
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University of Montenegro dissemination activities.
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Albanian Center for Environmental Protection and Sustainable
Development dissemination activities

D ACEPSD

’y_,‘.- 14 November at 13:04 -

Erasmus + RiskMan Balkan Tour activities in Kotor (Montenegro) 4
#University of Montenegro

=institute of Marine Biology

#albania #montenegro #northmacedonia #basnaihercegovina
Facepsd
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ANNEX 11

Dissemination products of the RiskMan project

Following dissemination products have been prepared by the University of Montenegro as a WP7
lead organization, with the active participation of all project partners:

RiskMan brochure in English language and partly in all national languages
RiskMan flyer in English language and partly in all national languages
RiskMan flyer A5 in English language

RiskMan folder A4

RiskMan notebook A5

RiskMan promo material (textile bags, pans and USBs)

RiskMan rollup

RiskMan backdrop

RiskMan poster in English language and partly in all national languages

©WooN R wWNRE

All materials are attached below, following the same order. They are attached as PDFs, please
double-click each one to open it in the PDF format, displaying its full size.
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Attachment 1. RiskMan brochure in English language and partly in all national languages
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)
¥ FOR THEM

YOU CAN HELP US!

Early detection of an alien species is the most im-
portant in order to create the most appropriate
answer!

At the beginning of an invasion, aliens are often
present in small numbers, so it is hard to detect
them without participation of wider community.

If you are a fisher, diver, naturalist, or any other
person who is in contact with nature, please send
us your unusual or strange catches and sightings.

Prirodno-matematicki fakultet |1 Institut
23 bilologiju mora &u partneri na projektu
RiskMan sa jof 12 organizacija iz zemalja
Balkana, Turske | Italije. Sve aktivnostl ovog
projekta vezane su za bolje poznavanje
biologije | ekologije stranih vrsta organi-
zama na prostoru Balkana. Strane vrste
se dijele na egzotitne | invazivne, od ko-
Jih sy invazivne ane koje prave Stetu eko-
sistemu u kojl su dospjele. Rana detekcija
njihove prisutnosti u nasim ekosistemima
je od ;_'esudnn valnostl za pravovremeni

OZETE POMOCI? Prija
neobitan ulov, neobifnu vrstu koju

TEL: +382687.
E-MAIL: ibmk@ucg.acme

Co-bunded by the A
Eraamus+ Progrmme 0 i
o€ ha Eirogessn Linios Y

Sl wa <

S~
T s o wamess

Erasmus+ KA2 - for tion and the exch

of good puc\xes (.wncvy uunldms in the field of Higher

Reference N.: 61 QRJ-kPP-\-i(ﬂD-h' REPPKAZLBMEP

Co-lunded by the
Eroamis+ Programme
o€ s Eirogessn Unos

Educational capacity
strengthening for risk
manggement of non-native

qua
Balkans (Aibama, Bosnia and
Herzegovina and Montenegro)

Attachment 2. RiskMan flyer in English language and partly in

all national languages (Montenegrin in this example).
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Project information

RiskMan project is comprised of 8 work packages (WPs} with their own
tasks, which includa:

WP1: Review and analysing of existing European practices - Includes analy-
sis of the policy level documents and principles addressing Non-native "NN"
species in Western Balkans, doing cross-matching with European standards.
Develops recommendations for developing policy for managing risk for NN
species in the target region.

WP2: identify the current status of NN species in Western Balkan - Liter-
ature review and survey of main watercourses of Partner Countries, com-
pleting interviews with stakeholders, creating onlfine database and perform
pilot testing and assessments reviews

WP3: Implementation of risk management model for Western Balkans - In-
troducing risk management model in the literature and providing a holistic
view for risk management model. Suggesting a general implementation of
risk management for all stakeholders and publishing the model.

WP4: Reforming of the current curriculum - Includes suggesting 3 new
courses for the curriculum. Planning of their pllot testing an analysis of the

pilot testing results. At the end, finalizing the new courses and starting their
implementation process.

Attachment 3. RiskMan flyer A5 in English language.
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Attachment 4. RiskMan folder A4 format.
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Cofurded by $ho
Erasmus« Progromme
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Erasmus+ KA2 - Cooperation for innovation and the exchange of good
practices - Capacity Building in the field of Higher Education
Reference N.: 619384-EPP-1-2020-1-TR-EPPKA2-CBHE-|P

Attachment 5. RiskMan notebook A5 format.
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Attachment 6. RiskMan promo material (textile bags, pans and USB).
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Codurded by tha
Ensimass Programos
of he Ewcpean Union

RIskMan

wmmm risk management
mmwmﬁw.:mn mmmm

of noenLive

specias

Erasmus+ KAZ - Cooperation for innovation and the exchange of good

practices = Capacity Building i the fisdd of Higher Education

24
Reference N 619384.EPP.1.2020-1-TR-EPPRA2LBHE P

Attachment 7. RiskMan rollup.
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Attachment 8. RiskMan backdrop.
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HUMANITY WAIT FOR ALIENS, BUT ARE THEY HERE ALREADY?

&=

TERMINOLOGY IS THE FIRST THING TO DEFINE

Non-native (Alien)
specing are those that
do not belang to 4
certain econystam,
Opposite to tham,
native ones are those
that helong thare

Exotic, those that do not harm
the ecesystam

Invasive, those that are harmful
for tha scasystam

SOME EXAMPLES WHAT YOU CAN DO?

Lianfish (Prorois miles) s
natren to the indian ocean
and has nhabited the
Mediterransan through
Suez channel

European perch {Perca
fuviatilis) inhatsts different
waterbodies in Europe.
Hawevar, It s not native

1o western Balkan and It =
introduced by humans

Rapa Whelk (Rapany
venosd) IS a gastropod
native to Northeast Facic
1t is mtroduced in the
Mediterranean, likely by
ships.

Tabuitet | Mrsttut 24 DROg{U MOTE S paTtHer) ng [

Early detection of an nan-native species is the most
important in order 1o create the most agpropriate
answer!

At the beginning of an Invasion, non-native species are
often present in small numbers, so it i3 hard to detect
them without participation of wider community.

¥ you are a fisher, diver, naturalist. or any other persan
who s in contact with nature. please send us your
unusual or strange catches and sightings.

CONTACT INFORMATION:

Patps k. com/riski
email: mhwqeﬂbdhﬂsmmuom
Website: hap/fwww riskman.mu edictr/en

e Ut el

Prraano-naternatidk & » jof 12 orge
ﬁm‘l'umiw%nwmmmwuhwmnm«dMMwmmum

na prosiors Balkana. Strane wite so dijele N3 eg7

I 0d kojif Su invazhne coe koje prave Sietu ekosistomu u kaj

0 dospjele.

mMﬂMKﬂFML‘mmmnmmmwnuqﬂl‘

Madete nas kontaboani na nadine INAD.

Attachment 9. RiskMan poster in English language and partly in all national languages (Montenegrin in this example).
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ANNEX I11

The PDF export of the Google Drive spreadsheet with all dissemination activities done within the
RiskMan project. Please double-click to open it in the PDF format, displaying its full size.

Dissemination activities in the RISKMAN project

Activity

Type of Activity |[N® Partner Country Date Place Brief description of the activity
Artical on facebook page of Institute of Marine

Info distribution 1| University of Montenegro (UoM) | Montenegro 01.08.2020. Kotor Biology
Info distribution 2| University of gro (UoM) g 05.08.2020. Podgorica Article on the University of Montenegro website
Info distribution 3 | University of Bihac (UNBI) BIH 16.08.2020 Bihac Article on the Faculty (BTF) website (eng/bs)
Info distribution 4 | University of Bihac¢ (UNBI) BiH 30.08.2020 Bihac Article in the newspapers (bs)
Info distribution S | University of Bihac (UNBI) BIH 02.09.2021 Bihac Article on UNBI website |bs)
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